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Contact: Leila Seith
               04087 333 93

1…NAME
 
The name of the incorporated association is Toad Theatre Company referred to herein as “the association”.
 
 
2…DEFINITIONS
 
Terms and phrases listed throughout this document denote the following:
 
“management committee” means the founders of the association
 
“committee” means members of the association that have powers and duties relating to the objectives of the association 
 
“company” means the association as a non legal entity
 
“the Act” means the Associations Incorporations Act 1985
 
“member” means a member of the association
 
“month” means four weeks
 
“bump in” means the first date which a venue has been hired for any performance in any season
 
“bump out” means the last date, after the final performance for which a venue was hired
 
“performance date” bump in date of any giving theatre season
 
“season” dates of the commencement of performances to the last date of performances for one particular show
 
“performance period” means the period from the commencement of the Annual General Meeting to bump out
 
 
3…OBJECTIVES OF THE ASSOCIATION
 
The objectives of the association are:
            i) To create a viable and successful youth theatre company
            ii) To stimulate and provide an arena for emerging artists to develop
iii) To create pieces that are indiscriminate towards gender, age, sexuality and race.
            iv) To entertain the community.
 
4…POWERS OF THE ASSOCIATION
The association will have all the powers conferred by section 25 of the Act.
 
5…MEMBERSHIP
5.1 TYPES
a. Member of the association
A person that will have authority in the decisions made by the committee.
b. Member of the company
A person that has no power within the association, but is affiliated with the actions of the company.
5.2 SUBSCRIPTIONS
Both types of memberships will be bound to the contracts signed at the commencement of their memberships. These contracts will be restricted to a time limit specified by all parties signing the contract in question.
5.3 REGISTRATION AND APPLICATION OF MEMEBRS
a. Any person who presents expertise or talent in specific areas required by the association at any time and who expresses interest in or is acknowledged by a member of the association may apply for membership. Their application shall be proposed by a member of the association and seconded by a member of the management committee and made official by the signatures of all parties involved.
b. All new memberships shall be put in writing and signed by all members of the management committee as well as the new member before they are officially recognised as a member of the association.
5.4 RESIGNATIONS
a. A member may resign from membership of the association by giving written notice to any member of the management committee. The member is bound to all liabilities that may have been incurred whilst a member of the association.
b. Resignation within one month prior to a performance date, unless within in reasons acceptable to the management committee will incur a penalty that is deemed reasonable by the members of the management committee.
5.5 EXPULSIONS
a. The expulsion of a member must be made by unanimous decision of the members of the management committee.
b. Subject to giving a member an opportunity to be heard or to make a written submission, the Management Committee may resolve to expel a member upon a charge of misconduct detrimental to the interests of the association.
c. It shall be open to a member to appeal to the members of the management committee within a week after the expulsion.
 
6…THE MANAGEMENT COMMITTEE
6.1 POWERS, DUTIES AND CONTROL OF ASSETS
a. The powers and duties of the association are restricted to the members of the management committee which, in addition to the powers conferred by these rules, may exercise all such powers and do all such things that act within the objectives of the association.
b. The management committee has control of all assets owned by the association or earnt by the activities of the association.
c. The Public Officer will be appointed by unanimous decision of the management committee and must be a member of the management committee.
d. The management committee shall have authority to interpret the meaning of these rules and any other matter relating to the affairs of the association.
e. The association is bound to comply within the Act.
f. The association must at all times act within the guidelines and the intentions of the objectives previously stated.
6.2 APPOINTMENT.
The members of the management committee are restricted to the founders of the association.
6.3 PROCEEDINGS OF THE MANAGEMENT COMMITTEE AND COMMITTEE.
a. The management committee shall meet whenever it is deemed appropriate. 
b. The management committee must only disclose information to members of the committee and/or the company when it directly impacts their involvement in the committee.
c. A member of the management committee or committee having either a direct or indirect interest in a contract or proposed contract, with the association must disclose the nature and extent of that information to at least one member of the management committee.
 
6.4 DISQUALIFICATION OF THE MANAGEMENT COMMITTEE
a. Members of the Management Committee cannot be disqualified. If the conduct of one member of the committee is deemed inappropriate then the company as it stands under this constitution will dissolve.
 
7…GENERAL MEETINGS
7.1 ANNUAL GENERAL MEETINGS

a. The management committee shall have an annual general meeting at the end of each season to be held no longer than one month after to the end of performance season.
b. The committee shall call Annual General meeting in accordance with the Act and these rules.
7.2 SPECIAL GENERAL MEETINGS
The management committee alone or with the collaboration of the committee may hold special general meetings when deemed appropriate. 
7.3 PROCEEDINGS AT GENERAL MEETINGS
a. All members of the management committee must be present at all meetings. If due to any circumstances this is not possible, the meeting must be postponed to a later date.
7.4 VOTING AT MEETINGS
a. A majority support must be held in the decisions made by the management committee unless otherwise impossible. Then the final decision will be made by the Public Officer.
b. Where the members of the committee are permitted to vote a majority support must be held by both the members of the management committee and the members of the committee respectively.  If this is not possible, the final decision will rest with the members of the management committee, in which they must have unanimous support. If this is not possible, the item in question will be rejected automatically.
c. Under no instance shall there be secret ballots. 
7.4.1Special and Ordinary Resolutions
            a. A special resolution special resolution as defined by the Act.
b. An ordinary resolution is a resolution passed by a simple majority at a general meeting.
7.5 VOTING BY PROXY
No members of either committee are permitted to vote by proxy. The vote of a member of the committee may be previously recorded and entered into the records at the time of meeting.
7.6 NOTICE OF GENERAL MEETINGS
a. Notice of a meeting at which a special resolution is to be proposed shall be given at least 7 days prior to the date of the meeting.
b. Notice of a General Meeting is to be given at least 7 days prior to the date of the meeting. Location and time is to be specified at this point, as well as the particulars of that meeting. Notice may be given by either post or personally.
7.7 POLL AT GENERAL MEETINGS
a. If a poll is demanded by at least 3 members, it must be conducted in a manor specified by the person presiding and the result of the poll is the resolution the meeting on that question.
 
8…FINANCIAL REPORTING
8.1 FINANCIAL YEAR
The first financial year of the association shall be the period ending June 30th 2004 and then every 12 months commencing July 1st 2004 and ending on June 30th of each year.
8.2 ACCOUNTS TO BE KEPT
The association shall keep and retain such accounting records as are necessary to correctly record and explain the financial transactions and financial position of the association in accordance with the Act.
8.3 APPOINTMENT OF AUDITOR
a. At each Annual General Meeting, the members shall appoint a person to be auditor of the association. 
b. The auditor shall hold office until the end of the following performance period. And is eligible for reappointment
 
9…RULES
These rules may be altered (including an alteration to the association’s name) by special resolution of the members of the association.  This includes recision or replacement by substitute rules. 
The alteration shall be registered with the Office of Consumer and Business Affairs, Corporate Affairs and Compliance Branch, as required by the Act. 
The registered rules shall bind the association and every member to the same extent as if they have respectively signed and sealed them, and agreed to be bound by all of the provisions thereof. 
